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Development Action Plan: For Applicants of the Master of Development Management (MDM) at AIM
(A social enterprise proposal or development program addressing SDG challenges in your community or organization or country)
PERSONAL DETAILS
	Name
	

	Nationality
	

	Country of origin
	

	Name of organization
	

	Current position
	

	Degree Program applied for
	

	Competency desired
(What relevant knowledge, skills
and attitude are applicants
expected to develop/enhance
through the MDM program?)
	



DEVELOPMENT ACTION PLAN (DAP)
	DAP Title
	

	Background
(What is the development issue of focus? Why is it an issue? What are the challenges and opportunities the current situation presents?)
	[bookmark: _GoBack]

	Overview of purpose and aims
(What development need will the DAP address? If addressed, what results are expected to be achieved ?)
	

	DAP Objective
(One SMART objective only – specific, measurable, attainable, result-oriented, and time-bound)
	

	Expected output/s
(What output/s are expected to be produced from the DAP)
	

	Expected outcomes
(What are the foreseen implications – e.g. social, economic, political, technological, professional, academic?)
	

	Direct beneficiary
(Who will benefit from the DAP/who is the main user of the DAP? – e.g. group, community, organization, institution)
	

	Alignment of DAP to AIM’s strategy, policies and programs
(How does the DAP contribute to AIM’s vision and mission?)
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